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Strong leaders drive successful nonprofits. Executive Service Corps of Southern California (ESC) 
provides top-notch coaching to nonprofit leaders from organizations of every mission, size  
and scope.

BENEFITS 
  Gain insight from an objective, dedicated and savvy thought partner with executive-level 
insights and experience
  Strengthen your leadership effectiveness by developing new skills, knowledge and insights
  Confidently execute strategic business decisions in alignment with your nonprofit’s vision  
and mission
  Realize your professional goals
  Generate a culture of dedicated and inspired staff and supporters
  Lead with integrity by aligning your leadership behaviors with your core values

OUR APPROACH
Your ESC consultant engages with you in a highly confidential and dynamic working  
relationship — one designed to meet your individual needs and enhance your leadership  
capacity. Your consultant serves as your coach, thought partner, guide and as a valuable 
resource, throughout the entire process.

Your leadership coaching consultant works with you to…
  Develop effective management techniques, systems 
and infrastructure
  Instill a professional and accountable organizational 
culture
  Implement strategies to use your resources more 
efficiently
  Improve board practices around organizational 
decision-making
  Effectively steward relationships with supporters and 
stakeholders
  Prioritize activities and initiatives that address your 
diverse management roles

CONTACT US!

Julia Fischer Vice President  
of Organizational Consulting
(213) 613-9103 x121
jfischer@escsc.org

Dr. Kristyl JL Smith Associate 
Director of Organizational Consulting
(213) 613-9103 x122
ksmith@escsc.org 

Affordable coaching and consulting  
for nonprofits by executives who  
volunteer their services

ESC provides leadership coaching at every level, 
including executives, staff and board leaders.
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